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Conduct a holistic analysis of the holiday marketing
campaign data across multiple digital channels including
both paid and organic Search and Social Media.

Interpret complex multi-channel metrics, identify patterns,
and translate findings into actionable insights for key
stakeholders.

Utilize data visualization skills to create concise and
impactful presentations summarizing the performance and
recommendations for future campaigns.

Introduction |

As the Marketing Analyst on the Holiday Campaign, it was my
responsibility to:

Role



OBJECTIVES

Analyse the Multi-Channel data and report on results

Develop data-driven, multi-channel strategies to optimize
future campaigns

Strengthen collaboration and communication within the
marketing team, ensuring effective dissemination of findings

to key stakeholders for informed decision-making

 Use data to make reccomendations on budget
allocation, messaging refinement, and potential

exploration of new channels

The Campaign had
several objectives
that we wanted to
achieve:



Solution

Analysing all multi-channel metric data available such as CPO, CTR, Reach, Followers, Open Rate
etc.

Interpret the data by identifying data of statistical significance. 

Use Channel-Specific Metrics to identify the quality metric of each channel.

Compare and contrast the data from the various channels.

Convert data into graphs to easily compare one channel’s metric against another and observe
correlations.

Asses the success of the various channels, as well as the impact some channels had on others.

Give data-backed recommendations to stakeholders on how best to move forward in future
campaigns to optimize budget and channel spend.



Define multi-channel marketing and identify the benefits of consistent
storytelling
Distinguish between various steps in the marketing funnel
Describe the buyer’s journey through a multi-channel marketing campaign

1.

2.
3.

The first stage of the project involved analysing the
Multi-Channel campaign of another brand for which
I chose On Running

I identified the different types of messaging in  
recent On campaigns such as On-The-Go, Lean-In,  
and Lean Back across search and social platforms.

Deliverables | Intro 



Based on the breif from Inclusive Tomorrow, I created a Multichannel Funnel
to support the Holiday Campaign

I developed my analysis skills through the compeditor analysis of On Running, which in turn helped
me to apply some of these learning to create the bespoke Funnel for Inclusive Tomorrow.

The excersize also focussed on consistent story-telling  across different channels.

Deliverables | Intro 



02

Define metrics for each funnel stage in a multichannel marketing strategy
Research ethical practices in data collection and growth marketing for a given
domain and specific geographic regions
Document ethical guidelines for a brand’s marketing team

1.
2.

3.

Using customer journey analysis to identify a
North Star Metric (NSM)

Identifying Growth Metrics of an organisation accross
various channels.

Researching Marketing Ethics and Regulation in
Germany, particulalry as they pertain to gambling.

Completed tasks

Deliverables | Metrics in Multi-Channel Marketing



01 02

Breaking down customer experience and
values to zero in on a North Star Metric
that can be used to focus and simplify a
companies goal or goals.

Research into the ethics, legalities and
responsibilities of a company surrounding
advertising in certain industries such as
gambling.

Skills Learnt 
I was able to take my research regarding German laws
around gambling marketing, and use them to create a set
of general ethics guidelines for Inclusive Tomorrow.

Reflection



Deliverables | Analyzing Channel Performance

Analyse marketing data from multiple channels
Compare how different channels performed over time and in relation to each other
Compare different types of attribution models and their advantages and drawbacks

1.
2.
3.

Made observations about the differences between the 2019 and 2020 campaign based on the data.

Asses which channels had the best overall performance and explain reasoning.

Nominate the best type of attribution model for this campaign (Last Touch Attribution).

Completed tasks:



Deliverables | Cross Channel Correlation
Conduct correlation analysis to describe the relationship between different
marketing channels
Interpret correlations to evaluate how different channels impacted each
other’s performance

1.

2.

Data was taken from the 2019 and 2020 campaign, and I was then
tasksed with turning the data into visual graphs to check for
correlation patterns between channel activity / spend

In the example on the left, there is clear correlation
between Google CTR and Organic Youtube Views. 

Recommendation is to maintain organic youtube posts
to suppor Google Search Campaign



Translate insights gathered from data analysis into recommendations for
campaign optimisation
Present a report on analytical findings and pitch a multi-channel marketing
strategy to stakeholders

1.

2.

Collated all Data into a 5 minute presentation to
present to stakeholders.

buyer personas
goals and metrics (inc NSM)
compeditor research
channel performance  
recommendations for the future campaign based
on the data.

Completed tasks

Presentation included: 

Deliverables | Metrics in Multi-Channel Marketing



Deliverables | Project Management for Digital Marketers

Identify the resources and time needed for each step of a marketing project
plan
Manage a project effectively, including the ability to prioritize and organize
workload
Use a project management tool to develop a project plan for a strategy-aligned,
multi-channel marketing campaign

1.

2.

3.

Using Asana to create project
planning/project management.

Configuring tasks, orchestrating their
placement on the calendar and ensuring well
allocated distribution of workload among team
members.

Completed tasks



Best practices for writing breifs to
communicate the needs of a campaign
across different  departments (Creative,
Product teams etc)

Communicating in an empathetic and  
effective way when working with other
teams and sharing resources across the
organisation . 

Skills Learnt 

Deliverables | Collaboration & Writing Briefs

07 Collaborate and communicate with in-house colleagues to share overlapping
resources
Prepare requests for team collaborators, including creative briefs, content
briefs, and product briefs



Gained a comprehensive understanding of Multi-
Channel metrics and the significance of a North
Star Metric (NSM) in marketing.

Acquired the ability to identify cross-channel
metrics for assessing campaign success across
various platforms.

Developed skills in turning diverse data sets into
visual interpretations (graphs, charts) to facilitate
easier analysis and pattern identification.

Learned effective communication with
stakeholders through presentations summarizing
campaign findings and offering actionable
suggestions.

Biggest Learnings:

Multi-Channel Project Challenges and Takeaways 



Alexander Holland

THANKYOU

alexander.holland@outlook.com015750321352


